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COMMUNITY VISION TASK FORGE




STEPS REMINDER

Review and assess
previous plans:

* What action steps were
identified?

* What has been
implemented?

* What has changed? * What
is no longer relevant?

Community Self-
Assessment:

* SWOT Analysis
* Hear from the “experts”
* Community Survey

Modeling from Examples
& Dreaming Big:

* What are other
communities doing that we
have experience and like?

* What makes it special or
unique?

* How does it translate?

Goals, Action Items, &
Recommendations:

* Prioritizing goals

* Create a timeline
(implementation matrix)

¢ Determine where
recommendations should be
made

Implementation

* Develop a strategy to
accomplish action items and
leverage private-public
partnerships to begin acting.



SURVEY SAYS WHO DOESTHE TASK FORCE REPRESENT?

AWARE

Children’s Aid Society of Mercer
County

Code Appeals Board

Greenville Community Court
Crossroads Christian Fellowship
Downtown Ministries
Downtown Task Force

Friends of the Library

Good Shepherd Center
Greenville Area Chamber of
Commerce

Greenville Area Christian Ministerial
Association

Greenville Area Public Library
Greenville Band Boosters
Greenville Baseball Boosters
Greenville Borough Council
Greenville Lions Club

Greenville Missionary Alliance Church
Greenville Museum Alliance
Greenville Planning Commission
Greenville Symphony Society
Heritage Days

His Work His Way

Mercer County Juvenile Advisory
Council

Mercer County Regional Planning

Greenville Area Community Theater Commission

Mercer County Trails Association
Neighbor to Neighbor
Neighborhood Watch

Penn Northwest

Reaching Up & Reaching Out
Riverside Revitalization Fund
Rotary Club

Sanitary Board

Spring Into Action

St. Clement’s

Thiel College

Western Pennsylvania Conservancy
Zoning Board



SURVEY SAYS

Aging

Angry
Beautiful
Blighted
Boring
Challenged
Comfortable
Conservative
Creative
Decent
Depressed
Determined

Devoted
Discouraged
Divided

Empty

Familiar

Family Oriented
Fighter

Friendly

Frugal
Frustrated

Fun
Good

Green
Hardworking
Historical
Home
Hopeful
Inclusive
Inexpensive
Kind

Lacking Trust
Nice
Northern Climate
Misguided
Modest

On the rebound
Optimistic
Overcast
Overcoming
Passionate
Peaceful
Picturesque
Poor
Positive
Promising
Proud
Provincial
Quaint

Quiet
Ragged
Rainy
Recreational
Resilient
Run Down
Rural

Rustic

Safe

Serene
Service-Oriented
Shrinking
Struggling
Small

Small Town
Supportive
Talented
Tired
Traditional
Ugly

Very Safe
Viable
Walkable
Welcoming
Willing
Worn Down
Xenophobic
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Aging Angry Blighted Boring
Challenged Depressed Discouraged
Divided Empty Frustrated Lacking
Northern Climate Misguided Overcast

Poor Provincial Ragged Rainy

Run Down Shrinking Struggling

Small Tired Ugly Worn Down Xenophobic

MNegative Word Count

Beautiful Comfortable Conservative Creative
Decent Determined Devoted
Familiar Family Oriented Fighter Friendly
Frugal Fun Good Green
Hardworking Historical Home
Hopeful Inclusive Inexpensive Kind
Nice Modest On the Rebound
Optimistic Overcoming Passionate Peaceful
Picturesque Positive Promising
Proud Quaint Quiet Recreational
Resilient Rural Rustic
Safe Serene Service-Oriented Small Town
Supportive Talented Traditional
Very Safe Viable Walkable
Welcoming Willing

Positive Word Count



SURVEY SAYS

What changes perspective!

Provincial — Small but not provincial

Tolerant — Xenophobic

Beautiful — Ugly

Fun - Boring



SURVEY SAYS

DOES YOUR LEVEL OF
COMMUNITY ACTIVITY
CHANGE YOUR PERSPECTIVE?

DOES THE LENGTH OF YOUR
TIME INTHE COMMUNITY
CHANGE YOUR PERSPECTIVE?

DOES YOUR AGE CHANGE
YOUR PERSPECTIVE?



SURVEY SAYS

Although there are many factors that influence your perspective. The highest indicator that you will have a positive
outlook on your community is...

HOW INVOLVED YOU ARE!



COMMITTEE REPORTS




TIMELINE

September — October 2018: Finish Step 2
November 8, 2018: Reconvene (6pm at GNC)
BREAK FOR HOLIDAYS

January — March: Finish Step 3

April — May: Finish Step 4
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